Crynujcku mporpam/cTyaujcku nmporpaMu :OCHOBHE aKaqeMCKe CTyIHje MEHAIMEHTa

Bpcra u HuBo ctyamja: OcHoBHe akajgeMcke cryauje/IIpBu crenen

Ha3zus npenmera: Ypas/bambe NPOU3BOAHOM

HacraBuuk: JoBanosuh Bb. Pono/by0

Craryc npeamera:obaBe3an

Bpoj ECIIb:10

YcioB -HCYCJIOBJbCH

s npeqmera: i mpeaMera je cTHIAkE 3HAa U3 00J1aCTH YIIpaBibamka IMPOH3BOIHOM.
AKIICHAT je CTaBJbCH Ha YIPaBJbakhy OpraHHu3andjaMa, INTAHUPAkY MPOU3BOAE, CHCTEMUMA Y
TIPOU3BOIGH, OPTAaHHU3AIIH]H U IIPUIPEMH MPOU3BOIHE, KA0 U Ha METOJaMa yIpaBJhambha

HUcxon npeamera: CTPIHaH:e 3Hama U3 001acTH YyIpaBJbamkba IPOU3BOJIHOM.

Canp:xaj npeamera

Teopujcka nacmasa

II-01: MenanmenT u opranm3anuja (ITotpeba 3a MeHauMeHTOM, YTIpaBlbamke OpraHu3amujoMm, [Iporec
meHarnMeHTa); I1-02: Menanment n opranm3andja (IIpomec MeHayMeHTa y TpakcH, YJore MeHarepa,
TumoBn menaepa); I1-03: Crparemxu wmenapment (IIpomec crparemkor MeHaIMEHTa M HHUBOH
ctpareruja, KoprnoparusHa ctpareruja); [1-04: ITnanupame; IM-05: Cuctemu (JIpymTBEHO — €KOHOMCKH
cucreMm, IlocinoBHu cucremu, IlpomsBomuum cucrem, TexHomomkn cucteM); I[1-06: IIpousBomma
(Jdedunnmmje nmponsBoame, CucreM nponssoame, [Ipon3soann npomecy, Kamanurer npoussozme); I-07:
Oprarmzannja U npunpema npomsBomme (Texamuka mpumnpema); IT-08: Oprammsanmja n mpumpema
npousBonme (OmepatuBHa mnpunpema); I[1-09: CaBpemenn QIIeKCHOMIHN TPOW3BOJHN CHCTEMH
(CaBpemenn mnpomsBoguu cuctemMn, OcHoBe HoBe mpomsBomHe ¢miozoduje); II-10: Caspemenn
¢nexcnOmmEn  mpomsBoaHN cuctemMu  (IloGossmame mpomeca mpomsBomme); II-11: MeHanMeHT
HHAYCTpHjcKOT pu3nka (MeHauMeHT 6e30eTHOCTH U 3amTHTe pajga, ONroBOpHOCT M 00aBe3e IMOCIOAABIIa,
Opranm3anyja 3amTutre U O0e3demuoctn y npenysehy); IM-12: MenanmenT omepamnmja ycimyra (3Hadaj
yciuyra y caBpeMeHUM mpuBpenama, Kiacudukanuja yciyra, MeHanMmeHT oreparuja ycmyra); I1-13:
Jlanan cHaOnmeBama y npoms3Boamy (YTpaBibame JIaHIeM cHaOneBama), [1-14: Ksamurer (Jedunucame
kBaimtera, Mcropmja xBammrera, JemmuroB kpyr); II-15: Keammrter (Cucrtem kBanmmrara, Cranmapiau
KBaJIUTETA))

Tlpaxmuuna nacmasa

B-01: Ilpumepu mporeca MeHanMeHTa y npakcn (Yiore MeHayepa y pasHuMm mpenysehmma); B-02:
[pumepn ympasieama pasamM npenysehnma; B-03: Pasmarpame cTpaTemkux IuraHoBa pasHuX mpenyseha;
B-04: Ilpumepn pasnuuuTHX IOpOU3BOAHUX cucTeMa; B-05: Ilpumepn pasnuuuUTHX HENPOU3BOIHUX
cucrema; B-06: PemaBame 3amaraka (mpomsBomau Kamamutern); B-07: Komoxsujym; B-08: Ilpmmepn
opraHmM3aije W TpuipeMe npousBomme; B-09: IIpumepn omepatmBHE mpumpeme mnpomsBoxme; B-10:
IMpumepn m muckychja o caBpeMeHHM (ISKCHOMIHIM Hpon3BOgHMM cucremmuMma; B-11: Ipumepn u
pemmaBame nmpobdyieMa HHAYCTpHjcKoT pusnka; B-12: Jluckycuja o MeHaIMEHTY omepamuja ycayra; B-13:
Jlanar cHaOneBama y MPOM3BOAKY ca mpuMepnMa, B-14: [luckycuja o kBanutery; B-15: IIpumep cucrema
KBaJIUTETa y Ipeny3ehy

JIutepartypa:

1. Togoposuh J., Jleunh-1Iperkosuh /1., Ynpaswvarwe npouzsoomwom, ®OH, beorpan, 2005

2. bornanosuh JI., Wnuh C., Vnpasware npoussoorwom, MeratpeHnn yHUBep3uTeT, beorparn;
daxynTer 3a MeHaMeHT, 3ajeuap,2006.

bpoj yacoBa akTHUBHe HacTaBe Ocranu
[IpenaBama: Bexoe: | Jpyru oOmuim HacTaBe: Crymujcku JacoBH
4 3 HACTPaKUBAYKHU PAL:

MeTtone n3Bolema HacTaBe: pegaBama; HHTEPAKTHBHOCT; UCKYCHj€; KOHTPOIHU TECTOBH

Onena 3Hama (MakcuMaJjiHu 0poj moena 100)

IIpenucnutHe 06aBe3e TIOEHA 3aBpIIHU UCTIUT TIOCHA
aKTHBHOCT Y TOKY NIpeJaBamba 10 NIMCMEHU UCIIAT /
IIpakTUYHa HacTaBa 10 YCMEHHU UCIUT 50
KOJIOKBH]YM-1 30 |

CeMUHap-u /




