CTyaujcKu porpam/CTyaujcku nporpamu :OCHOBHE aKaJIeMCKe CTY/IHje MEeHaIMEHTa

Bpcra n HuBo crynnja: OcHoBHe akageMcke crynuje/[Ipsu crermen

Ha3us npeagMera: CTpaTernjcku MeHaAlIMEHT

Hacrapauk: Muxajiaosuh JI. iparan

Craryc npenMera:o0aBe3aH

Bpoj ECIIB:9

VY c10B:HEYCIIOBIEEH

uss npeamera: Ctuname TOTPEOHUX TEOPHCKAX U NMIPAKTHYHHUX 3Haa U3 00JIaCTH CaBpEMEHOT
CTpaTerujcKOr MEHAIMEHTA - HOBOT KOHIIETITA y Pa3B0jy MEHAIMEHT CHCTEMa M PeJIaTUBHO HOBE HAyIHE
munumunae. [Taxma ce mocseliyje AuMeH3njaMa CTpaTerncKor MEeHaIMEeHTa B leTOBUM (hazama
(cTpartermjcke aHanm3e, CTpaTerujcKu U300p U CTpaTerujcka MpoMeHa).

Hcxon npenqmera: [To3HaBame 1 CIOCOOHOCT yIOTpede TEOPHjCKUX KOHIIENaTa U TI0jMOBa JaTe CTPYKe.
PasymeBarme TEOPHjCKUX U NPAKTUYHUX TIPoOJIeMa CTpYKe B 0CIIOCO0IbaBabe CTY/IeHATa 32 CaMOCTalIaH
NPENY3ETHUYKH 110CA0 Y BPEMEHY HAITIUX IPOMEHA.

Canp:kaj npenmera

Teopujcka nacmasa

Teopujcka HacTaBa ce H3BOJH ITyTEM IIpeaBama n3 ciaeaehix HaCTaBHAX jeINHALIA:

I1-01: OcHOBH CTpaTerHjcKOT MEHaMeHTa W HeroBa eBomynwja; I1-02: JlmMeH3umje crparermjckor
meHanMenTa, [1-03: Ctpaterujcka Busuja u mbesn; [1-04: Ctparteruja (HuBou crpareruja mpemyseha);
II-05: Ctparerujcke omyke u ananmusa. CtpaTermjcke omryke.CTpaTernjcka aHamm3a.

I1-06: Mudopmarije 3a cTparerdjcku MeHayMeHT; VHTepHa aHanm3a; AHamn3a cpenuHe; AHaMH3a
KoHKypeHnuje ;CTpaTerujcko npensulame

II-07: Crparerujckn mu3bop II1-08: Tlpucryn m36opy crpatermje II-09: Bpcre crparermja (Tpu
reepuuke crpareruje;Ctpareruje pacra;); II-10: Bpcre ctparermja (Crparervje KOHTpakidje H
3aokpera [Ipemysernnuke crpareruje ;MHoBatHBHE cTpareruje;); [1-11: Bpcre crparernja (Texnonomke
ctpareruje; Mehynapoane crtpareruje); II-12: Bpcre crparernja (Ctpatermjcka mpomena;/lumeHsuje
ctparerujcke mpomene); II-13:  Oprammzammja u crparerujcka mnpomena; I1-14: Konrtpoma u
ctpaterujcka mpomena (Bpcre xontpona); II-15: Ynpasa npemyseha u crparerujcke mpoMeHe Tpoiieca
yrpaBsbama U nocioBama ([TocnoBuu yerex npemnyseha).

Tlpaxmuuna nacmasa

VY okBHpY MpaKkTUYHE HACTaBE CTYACHTH KPUTHUYKH aHATM3UPA]y CTalke Yy HAIIO] MpUBpean Kpo3 cienehe
obmactu: B-01: OcHoBu cTparerujckor MeHanMeHTa; B-02: [[nmeH3nje ctparernjckor MeHaiMeHnTa, B-
03: Crparermjcka Bu3nja u mmwbesn; B-04: Huson crparernja nmpexyseha B-05: Crparerunjcke omryke n
aganmza. B-06: Mudopmanuje 3a crparernjckn meHanment; B-07: Ctparerujckn n3dop; B-08: [IpucTymn
n3oopy crpareruje; B-09: Bpcre crparermja; B-10: Komoxsujym; B-11: Bpcre crpatermja; B-12:
Bpcre crpaternja; B-13: Opranmsammja u cTpaternjcka mpomeHa; B-14: Kontpoma n crparermjcka
npomena B-15: Ympasa npenyseha u cTparerujcke mpoMeHe Ipoiieca yrpaBibamba U MOCIoBamba

Pagom y mManmuMm Tpymama CTYISHTH aHAIM3HPajy M TUCKYTY]y KOHKpETHE IpHMepe ca akKICHTOM Ha
CTpaTerujcke TPOMEHEe Koje Mopajy OMTH BH3HMja CBAKOT YCHEITHOT Mpeny3eTHHKa nanac. OBakBUM
HauYMHOM paja CTYACHTH ce TpHIpeMajy Aa Oyay akTHBHH M KPEaTWBHH YYECHHWIM Yy pagy M Ja Ta
ca3Hama MOTY J1a BAJIOPH3Y]y Y PAKCH.
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bpoj yacoBa akTHMBHe HacTaBe Ocranu
[IpenaBama: Bexoe: | Jpyru oOmuiy HacTaBe: Cryaujcku 4acoBU
4 3 HACTPaKUBAYKHU paL;

Mertone u3Bohema HacTaBe: HHTEpaKTHBHA IPENaBamba, KOHTPOJIHU TECTOBH

Ouena 3Hama (MakcuMaJHu 6poj noena 100)

IIpenucnutHe 06aBe3e TIOEHA 3aBpIIHU UCITUT TIOCHA
aKTHBHOCT Y TOKY NIpEJaBamba 5 IIACMEHU HCITAT 50
IIpakTUYHa HacTaBa 5 YCMEHU HCIIUT /
KOJIOKBH]yM-1 40 |

CEeMHUHAp-U /




